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Indigenous Student Success Program 
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Organisation University of New South Wales 
  

  

Contact Person Emma Maple Brown 
    

Phone 0419 112 093 E-mail e.maplebrown@unsw.edu.au 

4. Enrolments (Access) 
 

• What embedded ISSP strategies, activities and programs has the university implemented to support 
and improve access for Aboriginal and Torres Strait Islander students in 2021? [if these strategies 
have been reported in previous years, please just note in summary] 

 

UNSW has two admissions pathways to increase access for Aboriginal and Torres Strait Islander 
students, both of which have also existed in previous years. These are:  
 
Indigenous Preparatory Program (Pre-Programs). This is a three-week intensive program which caters 
for students who are interested in pursuing a degree in the areas of Business, Law, Education, 
Medicine, Social Work and Science and Engineering. 
 
Indigenous Admissions Scheme (IAS). This is an alternative entry pathway for Aboriginal and Torres 
Strait Islander students into UNSW undergraduate degree programs. Rather than focussing on ATAR, 
entry requirements take into consideration an applicant’s relevant life experience, work history and 
educational and training experience in addition to any formal qualifications to assess a prospective 
student’s preparation for tertiary study. 
 
The Admissions Pathway programs are implemented by the Future Students Coordinator in conjunction 
with faculty representatives.  Pre-programs was, once again (as per 2020), delivered as a fully online 
program in 2021. 
 
Due to the restrictions imposed by COVID-19, we were unable to perform the Outreach activities to 
high schools that we had planned in 2021.  

 

• What new strategies, activities and programs has the university implemented to support and improve 
access for Aboriginal and Torres Strait Islander students in 2021? (for example in response to COVID-
19) 

 

Due to the limitations on travel and congregations imposed by COVID-19, we were unable to run our 
Indigenous Winter School program which normally attracts up to 100 high school students from years 
10-12. During 2021 Nura Gili and the Office of the PVCI, in conjunction with an external facilitator, took 
the opportunity to run a 2-day evaluation workshop on the current recruitment programs and to 
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identify what future programs could look like especially in a hybrid environment. We also took the 
opportunity to address the challenges of running a winter school now that UNSW is running its 
academic year as a 3+ term structure instead of a 2-semester academic year. 
 
The workshop had representation from both professional and academic staff from each Faculty as well 
as other internal stakeholders such as UNSW Accommodation, UNSW Scholarships, Philanthropy and 
Current UNSW Indigenous students who had participated in the winter school program as a high school 
student.   
 
As an outcome of the evaluation workshop three new programs were identified each targeting a 
different age group: years 7-9, years 10-11 and then a program specifically for year 12 students.  The 
programs would have a high focus on attracting rural and remote participants as well as those from low 
SES backgrounds. These programs are being delivered in 2022.   
 

• How does the university utilise scholarships, bridging and enabling support and outreach services to 
improve access? What impact did this support have in 2021? 

 
In 2021, there were 11 students on scholarships funded by ISSP. In 2021 UNSW also awarded 
scholarships to a total of 178 Indigenous students from funding OTHER than ISSP. UNSW’s outreach 
programs were not as extensive during 2020 and 2021 due to COVID-19. However, UNSW had a total of 
187 commencing Indigenous students and 499 Indigenous students enrolled overall. This is similar to 
2020 numbers, where there had been 187 commencing students and 447 students enrolled overall and 
an increase in our 2019 (pre-COVID) numbers where we had 165 commencing students and 455 
students enrolled overall. 

 

• What other broad strategies does the university implement to increase access and enrolments for 
Aboriginal and Torres Strait Islander students that does not rely on ISSP funding? (only one or two 
paragraphs are required) 

 

Each of the faculties at UNSW has a person in the faculty responsible for working closely with Nura Gili 
and assisting with Indigenous recruitment programs. They are responsible for working with academics 
in the faculty to produce/edit/upgrade etc. the content used for the pre-program program in their 
faculty (e.g. the pre-med or pre-law program etc.). They also assist with assessment of applications and 
interviews for the Indigenous Admissions Scheme. 

Two other initiatives that assisted with our outreach and recruitment program in 2021 were:  

o NRL Youth Leadership Summit  
Managed by the NRL School to Work Program, the NRL Youth Leadership Summit focuses on Education, 
Training and Leadership aspirations to Year 11 Indigenous Students across Australia. Within the 5-day 
summit, 1 day is dedicated to students visiting a university for a ‘University experience day’. UNSW 
hosted this day in June 2021, where 64 students experienced a Multi – Faculty experience.  

o Souths Cares Partnership with UNSW 
Souths cares is the not-for-profit community arm of South Sydney Rabbitohs. UNSW is the only 
University that has the partnership which enables it to have exclusive invitation to South Cares 
community outreach programs and events for the purpose of educating young Indigenous students of 
Employment, Education & Training Opportunities.  

Table 1 ISSP Scholarships - breakdown of 2021 payments 
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Education Costs Accommodation Reward Total 

$ No. $ No. $ No. $ No. 

Enabling 0 0 0 0 0 0 0 0 

Undergraduate 58,764.90 10 0 0 0 0 58,764.90 10 

Post-graduate 7,000 1 0 0 0 0 7,000 1 

Other 0 0 0 0 0 0 0 0 

Total 65,764.90 11 0 0 0 0 65,764.90 11 

 

5. Progression (outcomes) 
 

• What embedded ISSP strategies, activities and programs has the university implemented to support 
students to complete units? [if these strategies have been reported in previous years, please just note 
in summary] 

 

The Nura Gili Student Success Team provides advice to commencing and current students to ensure 
they are academically, socially, and culturally engaged and supported in their studies from entry to 
graduation. In 2021, due to COVID-19, the team worked remotely whilst continuing to support students 
in the online environment. Strategies to increase the participation and retention of students are core 
business for the team and were addressed by the programs and initiatives set out below. 

Indigenous Tutoring Program (ITP) 
The scheme enables Indigenous students to access extra tutorial assistance, up to a maximum of 1 hour 
per week per subject, during the teaching period. See more specific information related to take-up 
rates for 2021 below. 

 
  Table 2a Tutorial assistance provided in 2021 

Level of study Number of students 
assisted 

Total hours of 
assistance 

Expenditure 
($) 

Enabling 9 55 $2,902.72 
Undergraduate 167 5507.92 $292,792.74 
Post-graduate 10 261 $13,921.59 
Other - - - 
Total 186 5823.92 $309,617.05 
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Ngurra Orientation Day, Terms 1 and 3, 2021 
All commencing Aboriginal and Torres Strait Islander students were invited to attend a one-day orientation 
program which gave students the opportunity to meet staff from the Student Success Team, meet other 
new Aboriginal and Torres Strait Islander students, meet other key staff from within Nura Gili and across 
campus, learn more about support services available to them within Nura Gili and mainstream student 
support areas, such as scholarships support, financial assistance, accommodation services, counselling and 
psychological services, tutorial support (ITP) and other key support services. The day also gave new 
students the opportunity to meet and talk with current Aboriginal and Torres Strait Islander students and 
learn about their first-year experience and get some tips and tricks on how to manage their first year of 
studies. 

Ngurra Day 2- Orientation Workshop for Term 1  
The aim of this workshop was to inform and equip new students with fundamental information they 
needed to get started at university. Helping students get set up with their UNSW zpass and email, 
understanding myUNSW and Moodle, helping with any outstanding enrolment issues, understanding the 
university calendar in terms of Census dates and other key dates, how to defer fees to HECS and SA-HELP, 
how to set up a term assignment planner, attendance requirements and to make students aware of ITP 
tutoring support. Three separate workshops were run during Ngurra attended by a total of 20 students. 

Academic Advising 
Student Success Officers provided tips on managing time more effectively, course planning, assisting with 
enrolment, intervening for students not at good standing, helping with degree planning and subject choices 
and timetabling clashes in line with faculty requirements. 

Indigenous Nationals 
With strict COVID-19 restrictions put in place for the 2021 Indigenous Nationals held in Newcastle, Nura Gili 
supported a team of 14 students to represent the University of NSW. Financial support was provided for 
the team to purchase uniforms and sporting kits by Nura Gili whist all other aspects of the Indigenous 
Nationals was managed by UNSW UniSports; an initiative of the student association (Arc). 

Accommodation Support 
Due to Centrelink issues, some students through no fault of their own were deemed in debt with their 
accommodation providers in university owned housing and private colleges.  The team worked with 
Accommodation Services, Centrelink, and the Scholarships office over several months to help students clear 
their debt.   

Student Ambassador Program 
This is a program which was significantly impacted by the COVID-19 pandemic restrictions. This program 
provides opportunities for Indigenous students to be actively involved in promoting Indigenous education 
and assisting first year students to transition successfully into life at university. The program is also 
designed for students to develop their leadership and organisational skills and gain workplace experience. 
The program was reviewed and modified during 2021 with significant improvements made to ensure its 
successful accreditation for inclusion in the 2022 Australian Higher Education Graduate Statement (AHEGS). 

Graduations 
In early 2021, Nura Gili was able to celebrate the graduation of a small group of graduands with family and 
friends on campus before the campus went into lock down for the second time. The team continued to 
support those students graduating throughout 2021 by sending them a graduation gift and an Aboriginal 
and/or Torres Strait Islander stole to wear over their graduation gown. 
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• What new strategies, activities or programs has the university implemented to support students’ 
complete units in 2021? For example: in response to COVID-19 were there new strategies that 
supported students to complete units/helped retain students?  

 

Academic Skills 
The Nura Gili Current Students team ran a series of online Academic Skills workshops throughout the 
year. The workshops were designed to ensure students maintained their motivation so they would stay 
and complete their courses. Workshops included: 

• Motivation, Study & Lockdown: How to prepare for your exams 
• Introduction to Academic skills 
• How to study effectively for exams in Medicine 
• How to write an Essay 
• Effective Study Skills 
• Motivation and Time-Management during lockdown 
• Degree Planning 
• Exam skills 

 
A total of 11 online workshops were held attracting 52 participants overall. 
 
Online Yarn ups 
Online yarn ups were an informal way for Aboriginal and Torres Strait Islander students to stay 
connected with Nura Gili staff and other students whilst in lockdown.  Yarn ups are a safe space for 
students to discuss how they are going at home/on campus, managing their studies online or just an 
opportunity for students to have a general chat and meet other students who they hadn’t met 
previously. 

During T2 and T3 of 2021, a total of 15 yarn ups occurred and attracted ~27 regular participants. 

Pastoral, Academic and Transition Support (PATS) & Welfare Calls 
The current students’ team reached out by phone to over 400 Aboriginal and Torres Strait Islander 
students in both Terms 1 and 3 of 2021 with priority given to commencing students and SNAGS 
(Students Not At Good Standing). The aim of the calls was to identify any further support the team 
could offer students if needed, provide referrals if necessary, find out how students are coping with 
their studies in an online environment and to do a general check on students’ health and wellbeing.   

Dedicated Space for Aboriginal and Torres Strait Islander students - Building Swipe Access  
With Nura Gili staff working remotely, and at students’ requests, it was decided to open a wing of Nura 
Gili for students to use as a quiet study space for a short time during T1 & T2 2021 before it was shut 
down again due to the Delta outbreak.  The space was equipped with desktop computers, a 
photocopier, scanner, and fridge for students use. Strict COVID-19 conditions were put in place for 
those students who wished to utilise the space and students were required to apply for swipe access.  
Security did daily spot checks of the space with no major issues reported.  We had 41 students using 
the space over this period. 

Other key initiatives in 2021 
Other key initiatives provided by the Nura Gili Current Students Team to support students’ whist in 
lockdown included the following: 
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• COVID Support: providing students with emergency e-vouchers that enabled them to purchase 
basic food, print & photocopy academic resources whilst studying remotely as well as end of 
year care packs. A total of 157 student opted into the COVID support program during 2021 with 
all students requesting e-vouchers to assist with purchasing essential items. In addition to the 
e-vouchers, 27 students did not have access to printing at home and requested printing 
assistance. Of the 157 students that opted into the program, 115 students requested an end of 
year care pack provided by the Office of the PVC Indigenous. 

• CRM & Booked-in Appointments: Continual operational improvements have been made to the 
UNSW CRM system that has improved the capacity of the Student Success team to provide 
holistic support to students whilst working remotely. Students also have the capacity to make 
online appointments with any member of the Nura Gili Student Success team via Booked-In 
appointments. This ensures student have access to the team at a time that suits their 
availability.  

 

Data Dashboard  

The Office of the PVCI worked with the University’s Planning and Performance team and an external 
consultant to build an Indigenous data dashboard to enable us to access data in a more efficient way to 
collate statistics and monitor trends across our Indigenous student population, staff workforce 
including researchers etc. The dashboard achieved ~80% completion in 2021. 
 
The data enables to track the progression of students who participate in our alternative entry pathways 
and compare them to Indigenous students entering through the normal University Admissions Centre. 
 
The dashboard enables us to see the full cycle e.g. from Indigenous students who apply to study at 
UNSW, those who receive offers, those who accept offers and those who progress to enrolment. It 
enables us to do comparisons between this data for Indigenous students and that of non-Indigenous 
students. 
 
The dashboard enables us to get a better big-picture display of our Indigenous student cohort once 
enrolled including breakdown by SES groups, those from regional/remote areas, the field of education 
etc. We also have better access to the retention and attrition rates and comparing these rates to the 
non-Indigenous cohort. Similarly, we can obtain this data for success and completion rates. 
 
Having easier access to this data enables us to identify trends earlier and to structure and deliver 
support services more efficiently. 
 
We have instant access on the dashboard to our current cohort of Honours students so we can target 
this group to communicate options for HDR study. Similarly, we can see trends in our Post graduate 
cohorts and see trends across gender, age, field of study, whether Masters’ or PhD etc. 
 
Further work in 2022 will be to obtain easier access to data on Indigenous staff, the researcher 
population, students who reside in accommodation on campus etc. Although we have always been able 
to access this sort of data, it has always been available on an ad-hoc basis, requiring knowledge of key 
personnel in the organization who can run such reports. Now we have complete access to this data 
amongst the key staff in the team. Signing of data-sharing Agreements and training for all staff having 
access to the dashboard was also undertaking in 2021. 
 

 
• How does the university measure the effect these strategies have on student progression? 
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Through the PATS calls we were able to gauge student satisfaction and motivation. We found through 
examining our term statistics that retention and success rates remained satisfactory – not significantly 
different from those during a non-Pandemic year. 

Our overall retention rates in 2021 for Aboriginal and Torres Strait Islander students undertaking a 
Bachelor’s Degree (pass) was 88.84%. The retention rate for non-Indigenous students for the same type 
of program was only slightly higher at 90.41%. Our retention rates for the Bachelor’s degree program 
have remained fairly steady (averaging around 88%) since 2017 except for a dip down to 79% in 2019. 
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• What was the impact of support through tutorial assistance and mentoring and other measures 
provided through your support unit? 

 

In 2021, the success rate for Indigenous students in Bachelors Degree programs was 88.35%. This has 
remained fairly consistent over the past 4 years (e.g. 87% in 2018 and 2019, 90% in 2020). Success rates for 
non-indigenous students in the Bachelor programs is higher at 94.1%. 
Demand for ITP tuition remained fairly consistent with previous years even though tuition moved to the 
online environment in 2020 and 2021.  There was a slight dip in 2020 uptake, with a slight increase again in 
2021. 
 
ITP Uptake 2019-2021 

Level No. of Students 
2019 2020 2021 

Enabling 9 6 3 
Undergraduate 167 146 151 
Postgraduate 10 6 13 
TOTAL 186 158 167 

 

 

• How does the university invest in the cultural competency of staff and students? How is it measured?   
 

UNSW’s recruitment and career development program for all staff is built around demonstrating 5 key 
behaviours: driving innovation, building collaboration, demonstrating excellence, displaying respect 
and embracing diversity. The latter two are inextricably linked with building and maintaining a 
culturally safe environment for all staff and students including Aboriginal and Torres Strait Islander 
students. There are no specific measurements in place to measure effectiveness but reinforcement of 
the 5 behaviours occurs during the annual myCareer discussions with all staff. 
 

• What other broad strategies does the university implement to support student progression that does 
not rely on ISSP funding? (Only one or two paragraphs are required) 

 

The partnerships with faculty staff are key to ensuring we can provide the right type of support to our 
students at the right time. Keeping a close eye on performance and having ready access to performance 
reports for each student assists in providing targeted support in a timely fashion. 

During 2021, the Office of the PVCI and Nura Gili focused on strengthening collaborative partnerships with 
key stakeholders to improve UNSW’s strategic framework to ensure Aboriginal and Torres Strait Islander 
students remain supported for the duration of their degree program. This work included the provision of 
holistic wrap around support to students by: 

• Working collaboratively with faculties to develop and implement early intervention initiatives 
as required. This includes monitoring and tracking student performance and regularly checking-
in with both the faculty and student by way of follow-up. 

• Participating in professional development programs to improve online service delivery. This 
included engaging internal and external service providers to deliver workshops and information 
sessions to the Nura Gili Student Success Team. 

• Continually improving internal processes to provide a seamless online support service to all 
Aboriginal and Torres Strait Islander students. 
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6. Completions (outcomes) 
 

• What ISSP embedded strategies, activities and programs has the university implemented to improve 
award course completions of Aboriginal and Torres Strait Islander students? [if these  strategies have 
been reported in previous years, please just note in summary] 

 

At UNSW all Aboriginal and Torres Strait Islander students have access to a dedicated space and team 
with the capacity to provide end-to-end support for the duration of their degree program. 

The staff at Nura Gili have strengthened their working relationships with other key UNSW stakeholders 
that assist with monitoring student performance and assisting with support strategies. This enables the 
team to:  

• Work collaboratively to develop and implement early intervention initiatives as required.  
• Identify and recruit faculty and course-specific tutors under the ITP program. 
• Identify opportunities to actively engage students in broader university activities to improve 

performance outcomes. 
• Build networks that assist the team with referrals to internal and external service providers. 
• Increase opportunities for Aboriginal and Torres Strait Islander students to access mainstream 

services such as the ‘Student Academic and Career Success’ unit which connects UNSW 
students with academic support and career building opportunities as well as the health and 
counselling services. 

• Actively promote health and wellbeing activities to build resilience.  
• Assist build student support networks so students remain connected through the pandemic 

lockdown. 
 

• What new strategies has the university implemented in 2021 to support students’ complete 
qualifications?  
 

In addition to the discipline-specific tuition as part of the ITP program, modifications and 
improvements were made to service delivery in response the COVID-19 pandemic to minimise 
disruptions. Having access to Student Performance reports, whilst the team worked remotely 
during the COVID-19 shutdown period, was critical for the team to continually monitor students’ 
academic performance.  

Completion rates increased from 2020 figures e.g. for completions in all courses except Enabling 
and non-Award courses, we had 83 completions in 2021 compared to 64 completions in 2020.  

• What other broad strategies does the university implement that supports Aboriginal and Torres Strait 
Islander students complete their qualification that does not rely on ISSP funding? (Only one or two 
paragraphs are required) 

 

During 2021, the Office of the PVCI and Nura Gili focused on strengthening collaborative partnerships with 
key stakeholders to improve UNSW’s strategic framework to ensure Aboriginal and Torres Strait Islander 
students succeed in their chosen field of study. This work included: 

• Working collaboratively with faculties to develop and implement early intervention initiatives 
as required.  
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• Providing input into and feedback on faculty-based initiatives relating to developing support 
programs. 

• Building networks and procedures to enhance industry engagement opportunities for potential 
graduates.   

• Undertaking professional development programs for staff to improve online service delivery. 
• Increasing tailored support programs to improve student success. 
• Working with faculties to expand faculty-based support programs. 

 

7. Regional and remote students 
 

• What support was offered through ISSP to regional and remote students, how were these students 
prioritised? 

 

All programs and services offered by Nura Gili incorporates and supports the needs of regional and 
remote students. In response to COVID lockdown restrictions, the majority of Aboriginal and Torres 
Strait Islander students returned to regional and remote locations to be closer to family. 

During 2021, several initiatives were implemented to support all students, including regional and 
remote students, particularly during this unprecedent pandemic year. These included: 

• Establishing virtual networks and peer support groups to ensure students remain connected to 
each other and to other support networks. 

• Conducting online workshops. 
• Providing welfare checks (PATS). 
• Assisting with student accommodation enquiries and needs. 
• Resourcing COVID related expenses such as e-vouchers for printing and computer peripherals 

(e.g. WiFi Dongles, headphones etc). 
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Table 4 ISSP Scholarship data for remote and regional students  

 
Education Costs Accommodation Reward Total 

$ No. $ No. $ No. $ No. 

A. 2020 
Payments 

57,377.50 12 0 0 0 0 57,377.50  

B. 2021 Offers 55,980.52 8 0 0 0 0 55,980.52  

C. Percentage 
(C=B/A*100) 

      97.6%  

2021 Payments  55,980.52 8 0 0 0 0 55,980.52 8 

 

• What strategies were implemented to improve access to university study? What activities were 
provided? 

 

In addition to existing programs offered by Nura Gili, staff at Nura Gili worked in close partnership with 
the Division of Equity and Diversity to help deliver the UNSW Winter Gateway program. This is a 
program which has specific targets to increase the proportion of low SES students to UNSW and to also 
attract students from regional and remote Australia. Staff from Nura Gili delivered targeted sessions 
throughout the program – some which focussed on regional and remote students. 

 
• Did the needs of regional/remote students differ or grow during the COVID-19 pandemic? How did 

the university respond to this? 
 

The following is a summary of the feedback received to staff as a result of undertaking the PATS and 
Welfare phone-calls to students undertaken across the year: 

o Students indicated that they were feeling isolated and appreciated the calls from the Nura Gili 
Student Success Team largely from a social point of view and the feeling of being able to ‘stay-
connected’. 

o Most of the students contacted during the year had informed the team that they had made 
adjustment to remote study due to COVID-19 restrictions. These students also highlighted that 
they were looking forward to things returning to “normal” and being able to return to campus 
and attend more activities/events in person.  

o Regarding ITP, students who were performing well and were confident with their progress 
either opted out of the ITP program or did not engage with their tutor. Of the students who 
continued to receive ITP most were actively engaged with their tutor and were happy with their 
online study progress.  

o Financial hardship had been felt by all students. The ability to earn additional income had been 
significantly impacted by COVID-19 restrictions. 

o Students continued to make personal adjustments to balance life/university commitments. A 
small number of students reduced their shift work to focus on study whilst others indicated 
that they had no other option but to drop courses to personally support themselves. 

 
The following initiatives were put in place by Nura Gili during 2021: 

o Online engagement was increased including yarning circles, workshops, PATS, welfare checks 
and phone calls to ensure students remained supported and connected. 



Page 12 of 19 
 

o Financial support was provided to assist students’ ability to maintain a focus on their academic 
studies. This included e-vouchers that enabled students to purchase food, computer 
peripherals, internet credit and printing. 

o End of year care packs were provided to students who had opted into the offer. 
o Nura Gili staff worked collaboratively with faculties and service providers (internal and 

External) to fast-track referrals for students to access services. 
o The student success team worked closely with UNSW accommodation to wave fees and/or 

address accommodation debt. 
o The team worked closely with Scholarship Office to allocate and priorities scholarships for 

Aboriginal and/or Torres Strait Islander students. 
o Restricted swipe card access was provided for students to ensure Nura Gili maintained a COVID 

safe space. 
 
 

5.1 Indigenous Education Strategy 
 

How has the university implemented its Indigenous Education Strategy under section 13 of the ISSP 
Guidelines? 

Section 13 of the ISSP guidelines requires the University to have developed an Indigenous 
Education strategy which has: 

o Set KPIs 
o Commits to increasing the number of Indigenous students that enrol, succeed and 

complete their studies to obtain an award 
o Include Indigenous knowledge in curricula, graduate attributes and teaching practices 
o Promote cultural competency in Indigenous cultures, traditions and histories 

amongst staff and students. 
 

The UNSW Indigenous Education Plan incorporates all of these components: 
High_Level_Indigenous_Education_Strategic_Objectives.pdf (unsw.edu.au) 

 

• Report progress against targets and milestones outlined in the strategy, discuss how these milestones 
show the strategy is achieving outcomes and where there are barriers. 

 

The new role created within the Office of the PVCI – the Indigenous Strategy Implementation Lead – is an 
important role to ensure a focus on driving the implementation of the strategy across the organisation. 
However, the incumbent was on extended leave for much of the year and despite two attempts to recruit a 
replacement we did not manage to recruit a replacement Indigenous candidate. 
 
Activities related to implementing the Indigenous Education Plan in 2021 were also significantly affected by 
COVID-19. UNSW, including Nura Gili, was closed to students and staff for much of 2021. Much of the 
university’s resources were focussed on adapting to new ways of learning and teaching, supporting 
students, and recruitment.  

Some aspects of the Plan that we were able to continue implementing included: 

o Working with UNSW’s Equity Diversity and Inclusion division to provide workshops to the 
Indigenous participants of the Winter Gateway Program which connects with those schools across 
NSW having high numbers of Low-SES students.  

https://www.indigenous.unsw.edu.au/sites/default/files/documents/High_Level_Indigenous_Education_Strategic_Objectives.pdf
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o Providing online delivery of the Indigenous Pre-Program which incorporated both academic and 
social components; the social aspects aimed at facilitating a sense of community amongst the 
students before coming to UNSW. 

o Developing a working group of UNSW faculty representatives to better coordinate the content for 
the Pre-programs program and associated assessment methods and criteria. 

o Developing closer working relationships with the UNSW scholarships office and developing a better 
understanding amongst the staff within our current students’ team of scholarship allocation 
processes.  

o Hosting weekly yarning circles with Indigenous students via Zoom during lockdown to promote the 
discussion of current political issues to facilitate high level discussion and debate. 

 

•  How has the strategy increased the number of Aboriginal and Torres Strait Islander students 
enrolling, progressing and completing courses leading to higher education awards? 

 

As mentioned in section 1 on Enrolments, UNSW’s enrolment numbers have been consistently 
above 400 over the past three years as per this table: 

Year # of Commencing 
Students 

# of Total 
students 

2021 187 499 
2020 187 447 
2019 165 455 

 

o How has the strategy promoted (facilitate, monitor and improve) the inclusion of Indigenous 
knowledge in curricula, graduate attributes, and teaching practices? 
 

Progress in this area has been mixed largely driven by the needs and motivation of the faculty. 
It has not been the highest priority area of the strategy as there is strong belief that unless it is 
done very well (and therefore properly resourced), it can be counterproductive.  

o How has the strategy included other activities for students and staff that promote cultural 
competency in Indigenous cultures (and diversity across cultures). This can include how it is 
improving the cultural competency of all students and staff. 
 

At UNSW, the focus is on promoting respectful behaviours in general as well as embracing 
diversity. In terms of Indigenous cultures in particular, the focus is on promoting an awareness 
of Indigenous history; an example of the Aboriginal and Torres Strait Islander historical timeline 
is available on our website: History | Indigenous Strategy, Education & Research (unsw.edu.au) 

We had also planned an event for NAIDOC 2021 which would have displayed the historical 
timeline all along the main University’s walkway but unfortunately this got postponed due to 
COVID-19. 

• Is the strategy current or being redeveloped? If being redeveloped what is the process and timeframe 
for completion. 

 

The Indigenous Education Plan is current to 2025 and is reviewed annually. 

 

https://www.indigenous.unsw.edu.au/strategy/culture-and-country/history
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• Include the current link to the university’s website outlining the strategy (this can be a link to the 
Reconciliation Action Plan or another resource containing the strategy). 

 

A link to the UNSW Indigenous Education Plan is here:  
High_Level_Indigenous_Education_Strategic_Objectives.pdf (unsw.edu.au) 

5.2 Indigenous Workforce Strategy 
 
• How has the university implemented its Indigenous Workforce Strategy under section 12 of the ISSP 

Guidelines? 
 

Section 12 of the ISSP Guidelines requires UNSW to have developed a workforce strategy which 
incorporates:  

• Setting an aspirational target for 3% Indigenous workforce participation  
• Prioritising the employment of Indigenous academics  
• Prioritising career advancement of Indigenous academics  
• Ensuring an Indigenous Member on the University’s Executive team 

 

The UNSW Workforce plan has included all of these requirements.   

Table 5.2 Indigenous workforce data (2021 breakdown)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Level/position  Permanent  Casual/contract/fixed-term  
  Academic  Non-academic  Academic  Non-academic  

4 
 

5     
5  3   
6  4   
7  5   
8  7   
9  1   

10  1   
4    1 
6    1 
7    2 
8    2 
9    4 

10    1 
Casuals No Level    25 

A 1      
B 1    
C 6    
D 3    
E 2    
A   4  
B   5  
C   2  
D   2  

Casuals No Level   57  
Total 13 26 70 36 

https://www.indigenous.unsw.edu.au/sites/default/files/documents/High_Level_Indigenous_Education_Strategic_Objectives.pdf
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The data shows that overall UNSW had a headcount of 145 Indigenous staff including those on 
continuing, fixed term and casual appointments. The breakdown is further illustrated below: 

 

 

Our workforce strategy is to increase the number of continuing and fixed term positions for which we 
have 13 respective staff numbers at present. We have a total of 57 staff in casual teaching positions. 

The workforce as a whole at UNSW is reflecting a higher trend in casual teaching positions – brought 
about by the uncertainty in the education sector especially due to COVID-19 and the reduced number 
of International students. 

 

For professional staff, UNSW had a total of 26 staff in continuing appointments and 11 in fixed term 
appointments. The numbers of casual professional staff is less than for the academic staff cohort, 25 
professional casuals and 57 academic casuals. 

Overall UNSW has increased its representation of Aboriginal and Torres Strait Islander staff in 
continuing positions between academic and professional staff now up to 39. This is the highest level of 
continuing positions UNSW has had to date. 

 

13

13

57

Breakdown of Academic Positions at UNSW  in 2021 (Total 83)

Continuing Fixed-Term Casual

26

11

25

Breakdown of Professional  Positions at UNSW in 2021 (Total 62)

Continuing Fixed-Term Casual
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• Report progress against targets and milestones outlined in the strategy, discuss how these milestones 
show the strategy is achieving outcomes and where there are barriers.  

 

The role of Strategy Implementation Lead was created to assist to coordinate the efforts of university 
staff who play a role in recruiting and supporting our Indigenous workforce. Whilst the role was vacant 
for over half of 2021, UNSW has made a number of recruitments of Indigenous staff in 2021. By the end 
of December 2021, we had a total of 63 Indigenous staff on either continuing, convertible or fixed term 
employment contacts (i.e. excluding casuals). 

 

o Outline how the strategy has increased the number of Aboriginal and Torres Strait Islander 
people working at the university and progressed towards an Indigenous Workforce Target of 
3 per cent?  
 

In working closely with faculties for both the recruitment and support of Indigenous students 
there is recognition amongst faculty leaders that this is a shared responsibility rather than one 
that should be left to the office of the PVC Indigenous / Nura Gili. Similarly in those faculties 
that produce graduates who are required to work successfully and effectively in Indigenous 
communities, there has been a focus on increasing their Indigenous academic workforce to 
ensure the curriculum is relevant. 

o Outline how the strategy has increased the number of Aboriginal and Torres Strait Islander 
academics and supported their professional development and career advancement?  

 

It is recognised that to be successful in attracting more Indigenous students to UNSW and to 
ensure they succeed when they enrol, that they need to see Indigenous role models amongst 
the academic staff. These staff will also assist the faculty in reviewing and updating the 
curriculum where necessary as well as acting as a mentor / supervisor for Indigenous students.   

The Pro Vice-Chancellor Indigenous continued in 2021 to work closely with the PVC Research 
on the recruitment and support of Early Career Researchers under the UNSW Scientia 
Fellowship Program. In 2021, the PVC Indigenous also worked with various faculties on the 
development of Indigenous identified positions and associated position descriptions in their 
respective areas. 

The myCareer process at UNSW is specifically established to ensure that all staff have an annual 
plan to discuss career progression at UNSW. Similarly, UNSW offers a 40% discount on tuition 
fees for all staff to undertake study at UNSW either short courses to enhance their existing 
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qualifications or to undertake a full degree program. This incentive is promoted to all 
Indigenous staff to assist them progress in their careers. 

 

• Does the university employ one or more Indigenous senior academics, if so, what is their position or 
positions, if not what is the strategy to fill this position and the expected timeframe? 

 

UNSW employs a Pro-Vice Chancellor – Indigenous (Level E) as well as a Director Nura Gili Academic 
(Level D). 

 

• Is the strategy current or being redeveloped? If being redeveloped what is the process and timeframe 
for completion? 

 
The Indigenous Workforce Plan is current to 2025 and is reviewed annually. 

 

• Include the current link to the university’s website outlining the strategy. 
 

A link to the UNSW Indigenous Workforce Plan is here:  
High_Level_Indigenous_Workforce_Strategic_Objectives.pdf (unsw.edu.au) 

 

 

 

5.3 Indigenous Governance Mechanism 
 

How has the university implemented its Indigenous Governance Mechanism under section 12 of the ISSP 
Guidelines?  

Section 11 of the ISSP guideline requires: 

An Indigenous Governance Mechanism which consists of at least 2 Indigenous persons; at 
least one of whom is a senior academic, which has responsibility for advising on the use of 
ISSP funds and an established charter for their employment. 
 

The UNSW Indigenous Governance Mechanism meets this requirement. 

o Please describe the mechanism and how it works  
 

The UNSW Indigenous Governance Mechanism includes representation from senior staff across the 
core business areas of the Office of PVC Indigenous which includes Nura Gili and Indigenous Law 
Centre. The team is led by the Professor Megan Davis, Pro Vice Chancellor Indigenous. The team meets 
regularly and as needed with representatives who provide strategic advice and support to the PVCI on 
all matters relating ISSP funds including conditions of grant. 

o who are the two Indigenous persons and their positions within the university? 
 

https://www.indigenous.unsw.edu.au/sites/default/files/documents/High_Level_Indigenous_Workforce_Strategic_Objectives.pdf
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The two Indigenous persons and their positions within the university are as follows: 

Pro Vice Chancellor Indigenous Professor Megan Davis 
Director Nura Gili Academic Curriculum A/Professor Nicole Watson 

 

o does the governance mechanism have responsibility and authority for advising, 
recommending and monitoring the use of ISSP grant funding?  
 

Yes 

o is there a charter for the Governance Mechanism in accordance with Section 11 (d) of the ISSP 
Guidelines? Could a link to the chart be provided? 

 

Section 11(d) requires that the Indigenous Governance Mechanism  

    (d)  have a charter that outlines: 
                              (i)  criteria for appointment; and 
                             (ii)  roles and responsibilities; and 
                            (iii)  decision-making processes.  

A formal charter for UNSW Indigenous Governance Mechanism is in development. Currently, the 
UNSW Indigenous Governance Mechanism includes representation from senior staff across the 
core business areas of the Office of PVC Indigenous, Nura Gili and Indigenous Law Centre.   

Representation includes the following identified positions from across the portfolio 

• Pro Vice Chancellor Indigenous (MD) 
• Director Nura Gili Academic Curriculum (NW) 
• Deputy Director of the Indigenous Law Centre (DL) 
• Strategy Implementation Lead (GM) 
• Current Student Lead (TG) 
• Future Student Lead (QVV) 
• Manager, Projects (ZD) 

 

• What other activities involve Aboriginal and Torres Strait Islander people in the decisions of the 
university? 

 

Both the PVCI and the Director of the Academic Programs unit at Nura Gili attend the University’s 
Academic Board meeting where high-level decisions on academic programs and courses are discussed 
and made. 

The PVCI, or a nominee where appropriate, is a member of the following UNSW Committees or Boards: 

o UNSW Executive. 
o UNSW Equity, Diversity and Inclusion Board. 
o The Gonski Institute, which was established specifically to address inequity in 

Australian education. 
o The Institute for Global Development. 
o Scientia committee meetings for both selection of Indigenous PhD candidates 

and Indigenous Fellowship positions. 
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An Indigenous member of staff from the Office of the PVC Indigenous, together with staff from 
Nura Gili as required, attends faculty consultation meetings to ensure the faculty’s 
implementation of the UNSW Indigenous Strategy is aligned with the overall intent. 

5.3.1 Statement by the Indigenous Governance Mechanism 
 

Consistent with subsection 17(2)(b) of the guidelines, the Indigenous Governance Mechanism should make 
a statement with reference to the performance report and the acquittal report in this section. 

I declare this report is an accurate reflection of the activities undertaken by UNSW in 2021. My 
appointment as Pro Vice-Chancellor Indigenous fulfils our obligations under section 11 of the ISSP 
Guidelines. I am confident that our UNSW Indigenous Strategy will provide us with the strategic 
direction and vision to improve our programs and services so that we make a positive impact on 
current and future Indigenous students and staff. In addition, I declare the information in the 
accompanying acquittal report to be accurate. 

 

Name Position Contact Details 
Professor Megan Davis Pro Vice Chancellor 

Indigenous 
T: +61 2 9348 0855 
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