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What is the problem?

Educational equity, access and quality in regional, rural,
and remote centres have emerged as serious social
problems in an age of economic and social disparity

and instability. With ten per cent, or 392,559 students,
attending schools in regional, rural, and remote Australia,
a key challenge is ensuring, regardless of location or
circumstances, that every young person has access to
high quality schooling and opportunities.

The further a school is located from a major centre
the lower outcomes.

Attracting and retaining high impact staff is harder
in regional, rural, and remote locations.

There is a need for new ways of thinking about high
impact leadership in regional, rural, and remote schools.

What we

did about it

Attracting and retaining

Funded by the Commonwealth Department high-impact educators

of Education, Skills and Employment, this

Scoping studies of
research literature

High-impact school
leadership

Non-financial
incentives

project featured three phases: i) a series
of scoping studies of empirical literature;

if) a workshop with major principals’
associations; and iii) case studies (and
identified schools

then interviews due to the COVID19
pandemic) of identified principals.

Interviews with
identified principals
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What we found

School leadership in different in regional, rural, and
remote Australia. Analysis of the case studies and
interviews enabled the establishment of a framework
for high impact leadership in regional, rural, and
remote schools built on four attributes: i) an innovation
imperative; ii) collective responsibility; iii) a focus

on teaching and learning; and iv) visibility in, and
commitment to, the community.

An innovation imperative

° The status quo is not good enough

* Along-term perspective is required

» Funding alone is not enough to improve outcomes

School leaders need to be freed up to innovate and deliver the
kind of schooling most appropriate to contexts and ultimately
for regional, rural, and remote schools.

Collective responsibility

¢ High impact school leadership requires more
than the principal

» Responsibility needs to be locally grounded
not externally imposed

© Culture, within and across schools, needs to
focus on collaboration not competition

To improve outcomes there is a need for collective
responsibility from staff, students and communities — as
part of a performance culture - to deliver high impact
outcomes for all regardless of location.

Collective
Responsibility

An Innovation
Imperative

An innovation
imperative

4 key attributes of
high-impact leadership
in regional, rural and

remote schools

A focus on
teaching and
learning

Visibility in and
commitment to

Collective
responsibility

the community

A focus on teaching and learning
¢ The priority should always be improving teaching
o Leaders need to be involved in professional
learning with teachers
¢ Improvements are about more than standardised tests

A focus on teaching and learning is imperative for improving
outcomes, but cannot be achieved without attention to the
mental and physical health and well-being of staff, students,
and community.

Visibility in, and commitment to, the community

* School leaders are not only visible but demonstrate
a commitment to the community

* School programs reflect an authenticity in their
engagement with surroundings

» Regional, rural, and remote schools are seen as a
career path not a stepping-stone

Community support for initiatives, which is central to uptake
and success, is only possible if leaders are visible in and
perceived as committed to achieving the greatest good for
the community.

Focus on
teaching and
learning

Visibility in &
commitment to
the community

* The status quo is not
good enough

* Long-term perspective

e Funding is not enough

e More than the principal
e Locally grounded

* Collaboration not competition

Improving teaching
Involved in professional
learning

More than standardised
tests

* Visible and commited
* Authenticity in schooling
* More than a stepping stone

High impact leadership in

regional, rural and remote schools



Why it matters?

® Rules, policies, and structures need to support the
work of school leaders to generate innovative solutions
targeting the enduring inequities of outcomes in
regional, rural, and remote schools.

e Responsibility for maximising the impact of schooling
is shared among leaders, educators, students, families,
the broader community, and multiple agencies (e.g.,
health, infrastructure)
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