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What is the problem? What we found

While there has been broad support for school Differing perceptions of school autonomy
autonomy reforms, school principals have been

experiencing increased workloads, stress, anxiety, Negative effects on workload, health and wellbeing
poor health and poorer well-being outcomes

for a number of years Changing nature of the principalship with pressures

of compliance and accountability
In Australia, these reforms have not necessarily led to
improved student achievement, better outcomes for Shifting nature of leadership
social justice nor particularly improved workloads or
decision-making across the board for school principals

Why it matters

Principals continue to experience high levels of
workload, worsening health and well-being

What we did about it

A 3-Year ARC-funded Discovery Project: School autonomy

reform and social justice in Australian public education
Principals are inequitably able to respond to and

This paper comes from the first round of data collection implement school autonomy policies

42 interviews with various stakeholders across each
of the four states: education ministers, heads of
parent organisations, heads of principal organisations,
principals, academics, leaders of teacher unions and
leaders of other professional organisations.

A narrow version of leadership emerging that is
a hierarchical, individualised form of decision-
making by the principal

Heroic leadership and exceptional individualism
mistakenly become markers of good practice
and leadership in autonomised schools and
systems.

The sample in this paper (n=8) are drawn from school
principals, recently retired principals, and ex-principals
(now representatives of principal associations around
Australia).
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